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OVERVIEW OF THE MICHIGAN REGION 

Vision, Mission, Priorities and Regional Structure 

Our Vision: ά9ǾŜǊȅ ŎƘǳǊŎƘ ƳƻōƛƭƛȊƛƴƎ ōŜƭƛŜǾŜǊǎ ǘƻ ƛƴǘŜƴǘƛƻƴŀƭƭȅ ǊŜŀŎƘ ŀƴŘ ŘƛǎŎƛǇƭŜ ǘƘƻǎŜ 

ǿƛǘƘƻǳǘ /ƘǊƛǎǘΦέ 

Our Mission: ά¢ƻ ǎǘǊŜƴƎǘƘŜƴ ŎƘǳǊŎƘŜǎ ŀƴŘ ŘƛǎǘǊƛŎǘǎ ǘƘŀǘ ǊŜǇǊoduce and multiply devoted 

ŦƻƭƭƻǿŜǊǎ ƻŦ WŜǎǳǎ /ƘǊƛǎǘΦέ 

Our Priorities: 

1. Mobilize Continuous Intercessory Prayer 

2. Evangelize the Lost and Make Disciples 

3. Strengthen our Established Churches 

4. Plant New Churches and Districts 

5. Recruit and Develop Dynamic and Spiritually Passionate Leaders 

 

     MICHIGAN REGION 

      Annual Regional Conference 

        Local Churches                                        Mission Districts 

         

                   

    

 

Credentialed          Full Districts 

Ministers 

 

 

 

Brown City Camp        Mancelona Camp 

 

 

 

 

Michigan Missionary Loans and Investments 

 

 

RESOURCE CENTER 

Regional Director 

Regional Ministries Coordinator 

Support Team 

Regional Ministries                  

ROC 

REGIONAL OVERSIGHT COUNCIL 

Operational governing body:   

legal, bylaws, financial, 

credentials, etc. 

MMT 

MINISTRY MULTIPLICATION TEAM 

Facilitate the multiplication of 

disciples, churches, districts and 

leaders 
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PREFACE 

In keeping with the Michigan Districtôs vision, mission and priorities, and in light 

of the April 22, 2010 action of District Conference, the District Executive Board 

appointed a Regional Implementation Team to prepare key documents related to 

transitioning the Michigan District to the Michigan Region.   The team met several 

times this past fall and winter.   

 

On February 1, 2011, their work was presented to and approved by the District 

Executive Board.  The District Executive Board adopted a recommendation 

concerning Michigan Region Bylaws and Mission District Guidelines.  This 

recommendation was presented and approved by District Conference on May 3, 

2011.   In light of this action, the Michigan District becomes the Michigan Region 

July 1, 2011.   

 

This booklet contains the Michigan Region of the Missionary Church and the 

Mission District Guidelines for the Michigan Region.    

  

Thank you for your input, prayer support and involvement during this time of 

transition. 

 

Your Regional Implementation Team, 

 

 Rev. Jim Keller (District Superintendent), chairman 

 Rev. Jonathan Boyer (New Life, Bay City) 

 Rev. Doug Connelly (Parkside, Sterling Heights) 

 Rev. Tom Knight (Faith, Flint; Vice-District Superintendent), advisory 

 Rev. Bob Ransom (Director of US Ministries, Missionary Church) 

 Rev. Larry VanSlambrook (Retired Pastor, former Vice-DS) 

 Rev. Dwight Weber (Colonial Woods, Port Huron) 

 Dr. Al Yerke (Director of District Ministries), secretary 
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Our Motivation 

There are several reasons why we approved this action: 

 

1. Because of our Commitment to Godôs Word.   We believe that we are called to fulfill 

the Great Commission to go and make disciples (Matthew 28:18-20).    We are to be 

anointed by the Holy Spirit to be witnesses for Jesus Christ (Acts 1:8). 

 

2. Because of our Commitment to the new Vision, Mission, Values and Five-year 

Goals.   Our five priorities are: 

- Call and mobilize continuous intercessory prayer. 

- Evangelize the lost and make disciples.  

- Strengthen our established churches. 

- Plant new churches and districts. 

- Recruit and develop dynamic, catalytic leaders for accelerated multiplication. 

 

3. Because of our Commitment to Leadership and Multiplication.   Paul instructs 

Timothy, ñThe things you have heard me sayé entrust to reliable men who will also be 

qualified to teach othersò (2 Timothy 2:2).    Jesus himself equipped the disciples to 

reproduce and expand his ministry (e.g., Luke 10:1-17).    

 

4. Because of our Commitment to Reach the Lost.  Michigan has a population of just 

under ten million people. Since the vast majority of residents in every county in Michigan 

are unchurched (as much or more than 80% of the population), we must expand our 

efforts to reach men and women with the Gospel and teach them to follow Jesus Christ.  

  

5. Because of our Commitment to Local Church Ownership for Evangelism and 

Disciple-Making.   There must be ownership at the local level for the lost population and 

the responsibility to reach those people (Matthew 28:18-20). 

 

6. Because of our Commitment to New Strategies.  Our current system has limits.  

Historically, districts tend to grow to 40-60 churches and then stop growing.  The new 

structure will accelerate the multiplication of disciples, churches and districts, raise up 

new leadership, and reach more unchurched people.  These changes are to facilitate, not 

dictate ministry.   This is a means to an end, not an end.   We seek to create a grassroots 

movement that will help decentralize ministry, yet encourage mutual accountability. 

 

7. Because of our Commitment to the Local Church.   We believe that the local church is 

Godôs chosen instrument for evangelism and disciple-making.    The Region, with 

multiple districts, will exist to support, encourage and equip the local church and its 

leaders.  
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2010 Recommendation (approved April 22, 2010) 

The Michigan District at the 2010 District Conference took the following action: 

 

RESOLVED, that the Michigan District, based on its Statement of Vision, 

Mission, Values and Five-Year Goals, adopt in principle the concept of becoming 

the Michigan Region. This Region will be initially comprised of all current District 

churches, pastors and ministries.    

 

BE IT FURTHER RESOLVED, that, as time, resources, vision, etc. permit, new 

mission districts within the Michigan Region be formed.  Regional leadership will 

seek to provide an environment for local churches to multiply and establish new 

and mission districts.  Rather than dictate and impose structure for the development 

of new and mission districts, Regional leadership will partner with churches so 

they can create vision, take ownership and develop leadership for the organic 

formation of new and mission districts.    

 

BE IT FURTHER RESOLVED, that current District ministries (e.g., camping, 

retreats, CMT, Youth Ministry Team, Family and Childrenôs Team, etc.) continue 

to operate under the new Regional structure, but be thoroughly evaluated as to their 

effectiveness in fulfilling our Statement of Vision, Mission, Values, and Five-year 

Goals.  

 

BE IT FINALLY RESOLVED, that an implementation team will be appointed by 

the District Executive Board to develop a strategy to guide the District through a 

period of transition.  This team will seek input from District churches and pastors, 

in order to prepare a new set of bylaws, various job descriptions and other key 

documents that will be presented to District Conference in 2011.   If approved by 

the 2011 District Conference, July 1, 2011 will become the target date for the 

appropriate legal action and bylaw changes to be implemented.  At that time, the 

Michigan District will be known as the Michigan Region, the District Office as the 

Michigan Regional Resource Center and the District Superintendent as the 

Michigan Regional Director.  Additionally, appropriate modification, bylaw 

changes and adjustments will be completed by July 1, 2011 for the various 

positions and job descriptions of current District staff, directors, boards, 

committees and ministry teams.   M/S/A 
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2011 Recommendation (approved May 3, 2011) 

The Michigan District adopts the following recommendation: 

 

WHEREAS, the Missionary Church and the Michigan District, in obedience to 

Jesus Christ her Lord, is committed to being holy people of God in the world and 

to building His Church by worldwide evangelism, discipleship and multiplication 

of growing churches to the glory of Godé 

 

AND WHEREAS, the Missionary Church as a denomination has engaged in a 

thorough process of evaluation and reorganization to become more effective in 

fulfilling the Great Commission of Matthew 28:18-20,  that has culminated with 

the adoption of a new ministry vision and support structure at General Conference 

2009é 

 

AND WHEREAS, the Michigan District has also undergone a process of 

evaluation and reorganization which includes a statement of vision, mission and 

priorities and adopted in principle at District Conference 2010 the concept of 

transitioning to a Region with multiple districtsé 

 

AND WHEREAS, District Conference 2010 approved in principle that this new 

structure would include all current District churches, pastors and ministries and 

that, as time, resources, vision, etc. permit, new mission districts within the 

Michigan Region be formedé 

 

AND WHEREAS, District Conference 2010 authorized the District Executive 

Board to appoint an implementation team to develop a strategy to guide the District 

through this period of transition and to  prepare a set of bylaws for the Region and 

guidelines for mission districtsé 

 

AND WHEREAS, the implementation team has met during the fall of 2010 and 

the winter of 2011 and has prepared a set of bylaws for the Region and guidelines 

for mission districts, which were approved by the District Executive Board on 

February 1, 2011 and presented to the District at a forum on March 26, 2011é 

 

BE IT RESOLVED, that we recommend to District Conference 2011 the approval 

of such bylaws and guidelines for mission districts and these bylaws and guidelines 

go into effect July 1, 2011. 
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BE IT FURTHER RESOLVED, that on July 1, 2011, the Michigan District will 

become known as the Michigan Region and the District Office as the Resource 

Center.  On July 1, 2011, the Regional Oversight Council will become the main 

governing body of the Region between Regional Conferences and the positions of 

District Superintendent and the Director of District Ministries will change to the 

positions of Regional Director and Regional Ministries Coordinator respectivelyé 

 

BE IT FURTHER RESOLVED, that current District ministries, teams, boards and 

committees, which include but are not limited to Brown City Camp, Mancelona 

Camp, Youth Ministry Team, Family and Childrenôs Team, Church Multiplication 

Team, and Strengthening the Local Church Team, continue to operate in the 

Michigan Region.  Current job descriptions and team, board and committee duties 

will be published in a Regional Handbook on Policy and Procedures which will be 

subject to review and/or modification by the Regional Oversight Council and the 

Regional Conferenceé  

 

BE IT FURTHER RESOLVED, that the conference budget adopted by District 

Conference 2011 will serve as the operating budget for the Region until the 

Regional Conference adopts a budget for 2012 and that the current formula and 

rate of apportionments (to be known as ministry shares) continue to operate in the 

new Region and will not be modified without the approval of the Regional 

Conference... 

 

BE IT FINALLY RESOLVED, that we acknowledge Godôs sovereign leadership 

in this process, recognize our utter dependence on His Holy Spirit,  and seek to 

implement this new structure as a means to reach lost people for Christ, make 

disciples, strengthen local churches, and plant churches and districts, all to the 

glory of God.   M/S/A 
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BYLAWS OF THE  

MICHIGAN REGION OF THE MISSIONARY CHURCH 

 

ARTICLE 1 

REGIONAL IDENTIFICATION 

A. NAME                            
The name of this corporation will be the Michigan Region of the Missionary Church, formerly 

known as the Michigan District of the Missionary Church. 

B. LOCATION                     
The location of the corporation is the city of Burton, in the county of Genesee, State of Michigan. 

The address of the corporate registered office in Michigan is: 1091 Creekwood Trail, Burton, 

Michigan   48509-1500.   This location will be known as the Michigan Regional Resource Center. 

C. RELATIONSHIP                             
The Michigan Region is a subsidiary of the Missionary Church, Incorporated with offices at 3811 

Vanguard Drive, Fort Wayne, Indiana   46809-3304.  It is responsible for the promotion of the 

vision, mission, and priorities of the Missionary Church within the boundaries established for it 

by the parent organization. The Constitution of the Missionary Church will govern the Michigan 

Region in all matters concerning doctrine, policy, and practice. 

D. GOVERNMENT                                   
The Michigan Region will be governed by the Regional Conference that will function according 

to the Constitution of the Missionary Church, Inc. and the General Conference of the Missionary 

Church, Inc. 

E. INCORPORATION                                 
The corporation - formed on the basis of a merger-agreement between the members of the 

Michigan Conference of the United Missionary Church, a Michigan Ecclesiastical Corporation, 

and the Missionary Church Association, Great Lakes District, an Ohio Non-Profit Corporation, 

and called the Michigan District of the Missionary Church at the time of the merger - will be 

known in law as the Michigan Region of the Missionary Church, a Michigan Ecclesiastical 

Corporation. The corporation will be organized on a non-stock basis. 

 

ARTICLE 2 

REGIONAL CONFERENCE 

A. COMPOSITION                                     

The Regional Conference will consist of all credentialed ministers of the Missionary Church, Inc. 

resident in the Region and its districts, the Regional Oversight Council, the Regional Nominating 

Committee, the officers of the Michigan Missionary Loans and Investments, Inc., and one lay 

delegate from each full-member church within the Region and its districts for each 50 members 

or major fraction thereof  (1-75: 1 delegate; 76-125:  2; 126-175: 3; 176-225: 4; etc.).  Delegates 

will be elected by and from the members of each church or appointed by the church or elder 

board. Any change of delegate must be certified by a letter from either the Church Board or the 

Pastor to the Michigan Regional Resource Center before seating the delegate in the Regional 

Conference bar. Affiliate Churches and unorganized Church Multiplication projects may send 

non-voting delegates to Regional Conference.  Those holding Lay Ministry Licenses in the 

Region are not members of Regional Conference unless he or she is sent as a delegate of a full-

member church or is serving as the senior pastor of a full-member church or church 

multiplication project recognized by the Region or one of its districts. 
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B. DUTIES                      

1.   The Regional Conference will have the authority to exercise care and discipline over the 

churches and ministers within its boundaries in order to maintain integrity in doctrine, policy, 

and practice according to the Constitution of the Missionary Church, Inc.    

2.  It will elect or appoint its own officers, boards, and committees including the Regional 

Director, members of the Regional Oversight Council, and others as needed.   

3.  It will recommend to the General Oversight Council of the Missionary Church, Inc. the 

approval of new churches for membership in the Denomination.  This responsibility will be 

transferred to districts when fully organized.           

4. It will recommend the establishment of new districts within the Region and the guidelines 

governing such according to the policies established by the General Oversight Council.  

5. It will license, commission, and ordain ministers in keeping with the provisions of the 

Constitution of the Missionary Church, and will certify them to the Missionary Church 

President who will issue the credentials.   This responsibility will be transferred to districts 

when fully organized.                                    

6. It will conduct conferences and ministries in the Region as needed.  It will implement and 

promote the ministries of the Denomination.                                  

7. It will receive the reports of the Regional Director and other officers, pastors, workers, 

boards, and committees as may be required.   It will submit required reports to General 

Conference.                                              

8. It will be the prerogative of the Regional Conference to make recommendations to the 

Missionary Church General Conference.                                      

9. It will receive and act on resolutions from districts, churches, boards, and committees, etc. All 

resolutions must arrive at the Regional Resource Center at least thirty days prior to the 

Regional Conference in order to be considered.  All resolutions, other than procedural 

motions, that are presented at Regional Conference will be referred to a study committee for 

recommendation. 

C. MEETINGS 

1.   Annual Regional Conference: It will meet annually.  The Regional Oversight Council will 

select the date, time, and location of the Annual Regional Conference and provide an advance 

notice of at least 90 days.  Proposed bylaw amendments will be published with the notice of 

the meeting. 

2.   Quorum: A quorum will consist of those members present at a duly called meeting. 

3.   Special Regional Conference: The Regional Oversight Council may call a Special Regional 

Conference.  The Regional Oversight Council will select the date, time, and location of the 

Special Regional Conference and provide an advance notice of at least 30 days.  Its 

membership will consist of all those eligible to participate in the previous Annual Regional 

Conference. 

 

ARTICLE 3 

REGIONAL OFFICERS 

The offices of the Michigan Region will be the Regional Director, the Vice-Chair of the Regional 

Oversight Council, the Regional Secretary, and the Regional Treasurer. 
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A. REGIONAL DIRECTOR 

1. SELECTION 
a. The Regional Director will be an ordained minister in the Missionary Church 

nominated by a Special Nominating Committee of six, three lay members and three 

ordained ministers, appointed by the Regional Oversight Council. The committee 

will solicit input for possible nominees.  All nominees for Regional Director must 

be selected in consultation with the President of the Missionary Church and must 

be ratified by the Ministry Leadership Council and the General Oversight Council 

of the Missionary Church. 

b. The Regional Director will be elected by the voting members of the Michigan 

Region for a term of four years and must operate within the authority of Godôs 

Word, the Constitution of the Missionary Church, and the Bylaws of the Michigan 

Region.     

c. The Regional Director must receive a 60% majority to be elected for his first two 

terms.   After two consecutive terms in office, he must receive a 75% majority vote 

to continue in office for each additional term. 

d. The newly elected Regional Director will assume office on July 1 in the year of the 

election and will be an advisory member of all boards and committees until he 

assumes office. 

2. ACCOUNTABILITY 
a. The Regional Director will be accountable to the Michigan Regional Conference 

and the Regional Oversight Council, providing both with appropriate reports 

regarding his ministry.  

b. The Regional Director will also be accountable to the office of the President of the 

Missionary Church and represent the Michigan Region on the Ministry Leadership 

Council of the Missionary Church.   He will submit to the General Conference of 

the Missionary Church a full report of the work of the region, including a 

summarized statistical report.  

3. DUTIES 
a. The Regional Director will seek to fulfill the vision, mission, and priorities of the 

Michigan Region and be responsible to uphold the Word of God, the Constitution 

of the Missionary Church, and the Michigan Region Bylaws. 

b. He will recruit, develop, and equip leaders, mission district directors, and district 

directors within the region and assist them in developing strategies to fulfill the 

vision, mission, and priorities of the Region. 

c. He will help churches with strategies for growth and multiplication and the 

implementation of those strategies. 

d. He will supervise all churches, districts and ministers in the Michigan Region and 

have authority, in consultation with the Regional Oversight Council, to visit and 

address local church boards or congregations to safeguard the Regionôs churches, 

districts and members. 

e. He will oversee the work of the Regional Ministries Coordinator, the Regional 

Resource Center, and the various ministries of the Region. 

f. He will chair the Regional Conference, the Regional Oversight Council, and the 

Ministry Multiplication Team.   

g. He will be an ex-officio member of all councils, boards, committees, task forces, 

ministry teams within the Region, its mission districts, and its Districts. 
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B. VICE CHAIRPERSON OF THE REGIONAL OVERSIGHT COUNCIL 

1. SELECTION 
a. The Vice Chairperson will be selected from the membership of the Regional 

Oversight Council. 

b. The Vice Chairperson will serve for a four-year term, staggered with the term of 

the Regional Director.  The Vice Chairpersonôs term will begin July 1. 

2. DUTIES 
a. The Vice Chairperson will chair the Regional Nominating Committee. 

b. The Vice Chairperson will chair the Regional Oversight Council and the Regional 

Conference at the request of or in the absence of the Regional Director. 

c. The Vice Chairperson will fulfill other duties delegated by the Regional Director 

and/or the Regional Oversight Council. 

C. SECRETARY 

1. SELECTION 
a. The Secretary will be appointed by the Regional Oversight Council. 

b. The Secretary will serve for a four-year term staggered with the term of the 

Regional Treasurer.  The Secretaryôs term will begin July 1. 

2. DUTIES 
a. The Secretary will record and keep the minutes of the Regional Conference and the 

Regional Oversight Council. 

b. The Secretary will present a report to the Regional Conference summarizing the 

work of the Regional Oversight Council. 

c. The Secretary will oversee the publication of the minutes and reports of the 

Regional Conference. 

d. The Secretary will fulfill other duties delegated by the Regional Director, the 

Regional Oversight Council, or the Regional Conference. 

D. TREASURER 

1. SELECTION 
a. The Treasurer will be appointed by the Regional Oversight Council. 

b. The Treasurer will serve for a four-year term staggered with the term of the 

Regional Secretary.  The Treasurer term will begin July 1. 

2. DUTIES 
a. The Treasurer will receive, hold, and disburse monies as the Region decides in 

keeping with its policies, directives, and budgets. 

b. The Treasurer will submit financial reports as requested by the Regional Director, 

the Regional Oversight Council, or the Regional Conference. 

c. The Treasurer will calculate the annual Regional ministry shares for each church 

according to the formula established by the Regional Conference and the 

requirements of the approved Regional budget and communicate that amount to 

each church.      

 

ARTICLE 4 

REGIONAL MINISTRIES COORDINATOR  

A. SELECTION 
1. The Regional Ministries Coordinator (RMC) will be nominated by the Regional Director and 

appointed by the Regional Oversight Council. 

2. The Regional Oversight Council will decide the terms of service, salary, and benefits. 
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B. ACCOUNTABILITY 
1. The Regional Ministries Coordinator (RMC) will be accountable to the Regional Director. 

2. The RMC will serve as an advisory member of the Regional Oversight Council and the 

Ministry Multiplication Team. 

3. The RMC will provide appropriate reports regarding his ministry to the Regional Oversight 

Council, the Ministry Multiplication Team, and the Michigan Regional Conference. 

C. DUTIES  
1. The Regional Ministries Coordinator will serve as an assistant to the Regional Director in the 

fulfillment of the vision, mission, and priorities of the Michigan Region. 

2. The RMC will coordinate pastoral care for Regional ministers and their families in times of 

need, transition, and/or crisis. 

3. The RMC will oversee pastoral placement in the Region, following the Regional Handbook 

on Policies and Procedures. 

4. The RMC will oversee credentialing matters in the Region. 

5. The RMC will manage the support staff and ministries of the Regional Resource Center. 

6. The RMC will represent the vision, mission, and priorities of the Region in local churches 

and assist congregations with special occasions and services.  

7. The RMC will fulfill other duties delegated to him by the Regional Director. 

 

ARTICLE 5 

REGIONAL BOARDS AND COMMITTEES 

A. REGIONAL OVERSIGHT COUNCIL 

1. COMPOSITION 
a. The Regional Oversight Council will have ten voting members and will be 

composed of the Regional Director, Regional Secretary, Regional Treasurer, and 

seven other members, elected for staggered four-year terms by the Regional 

Conference.  Four of the seven are to be credentialed ministers in the Region and 

the other three are laypersons. In addition, the Regional Ministries Coordinator will 

serve as an advisory member. 

b. The Regional Director will serve as chair of the Council. 

c. The Regional Secretary and Regional Treasurer will be appointed for staggered 

four-year terms. 

d. The Council will select from its membership a Vice Chair who will also serve as 

Vice Chair of the Regional Conference. 

2. DUTIES 
a. The Regional Oversight Council will seek to fulfill the vision, mission, and 

priorities of the Michigan Region and give oversight to all churches, mission 

districts, and districts within the Region.  It will be the trustee of the Region and 

serve as its Board of Directors.  It will meet regularly with a minimum of four 

meetings per year. 

b. It will employ ministry and support staff within the confines of the Regional budget 

and establish appropriate job descriptions for those employed. 

c. It will represent the interests of the Regional Conference and have full authority to 

transact business that may arise between the Annual Regional Conferences.  It will 

make plans for the Regional Conference, ratify all nominees for election by the 

Regional Conference, and appoint and oversee the work of all necessary boards, 

committees, ministry teams and task forces. 
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d. It will approve all credentialing matters and will annually certify to the 

Denomination a list of all ordained and licensed ministers under the jurisdiction of 

the Region.  This responsibility will be transferred to districts when fully 

organized. 

e. It will approve new churches for membership in the Missionary Church and will 

certify such to the Denomination.  This responsibility will be transferred to districts 

when fully organized. 

f. It will ratify the Ministry Multiplication Team decisions regarding ministry 

policies, strategies, and organizational structures, including the formation and 

funding of mission districts and full districts.  It is recommended that the Council 

meets at least twice a year with the Ministry Multiplication Team for prayer and 

consultation. 

g. It will assume all fiduciary responsibilities for the Region including such duties as 

the Regional budget preparations and annual Regional shared ministries, matters of 

stewardship, and general economic oversight.   It will be authorized to:  

 -Receive and to hold in trust monies, gifts, and legacies   

 -Acquire, loan, or borrow money     

 -Purchase, sell, improve, convey, or exchange real estate held by the Region or 

other property such as stocks, bonds, mortgages, and other securities  

 -Serve as the trustees for estates and gifts in conformity with the laws of the state 

 -Approve all special financial appeals to the churches   

 -Authorize any two of its officers to negotiate loans and mortgages it approves 

and sign appropriate documents on behalf of the Region.  Such approval will be 

subject to satisfactory arrangements concerning Region shared ministries funds. 

 -Approve a local churchôs purchase or selling of real estate, building or 

remodeling projects, and/or borrowing of money at a value greater than 20% of the 

churchôs average annual income (less bequests) for the preceding three years.   It 

may authorize representatives from the Region to meet with local church leaders 

for review of plans and consultation. 

h. It will have full authority to handle all emergency matters related to all churches, 

ministers, and districts within the Region.   By a two-thirds vote, it will have 

authority to take appropriate steps to address the problem(s) and, if necessary, 

exercise discipline over churches or ministers in order to maintain the integrity of 

the Missionary Church and preserve the unity and testimony of the churches, 

ministers, and districts within the Region.   It will represent the Region as the 

arbitrator in all appeals related to due process as outlined in the Missionary Church 

Constitution. 

i. It will assume the supervision and governance of a local church if its membership 

falls below 15 baptized adult members (16 years or older).  This arrangement will 

continue as long as the Council deems necessary.  This responsibility will be 

transferred to districts when full organized. 

j. It will conduct an annual review of the Regional Director. If the Regional Director 

can no longer serve, resigns, or is removed for disciplinary reasons, it is 

empowered to appoint an interim director until the next Regional Conference. 
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B. MINISTRY MULTIPLICATION TEAM 

1. COMPOSITION 
a. The Ministry Multiplication Team will be composed of the Regional Director, 

district directors, mission district directors and other members appointed by the 

Regional Oversight Council.  In addition, the Regional Ministries Coordinator will 

serve as an advisory member.  

b. The Regional Director will chair the team. 

2. DUTIES 
a. The Ministry Multiplication Team will seek to fulfill the vision, mission and 

priorities of the Michigan Region and be primarily responsible for leadership 

development, strengthening the local church, and church/district multiplication. 

b. It will recruit and develop leaders for the Region and the districts within its 

geographic area.  This will include pastors, church planters, and district and 

Regional leaders. 

c. It will formulate strategies and ministry resources for strengthening the local church. 

d. It will be responsible for planning and guiding strategies, implementation, and 

structural support for the formation of mission districts and districts. 

e. It will be accountable to the Regional Oversight Council and make appropriate 

recommendations to them regarding leadership development, strengthening the local 

church, and church/district multiplication.  It is recommended that the two groups 

meet together at least twice a year for prayer and consultation. 

C. NOMINATING COMMITTEE 

1. COMPOSITION 
a. The Nominating Committee will be composed of the Vice Chair of the Regional 

Oversight Council and six members, three lay members and three credentialed 

ministers, appointed by the Regional Oversight Council.    

b. The Vice Chair of the Regional Oversight Council will chair the committee. 

2. DUTIES 
a. The Nominating Committee will prepare the Regional Conference ballot for the 

election of members to the Regional Oversight Council. 

b. It will prepare the ballot for the annual meeting of Michigan Missionary Loans and 

Investments, Inc., in consultation with their President.  

c. It will also prepare any additional ballots for other boards and committees as 

determined by the Regional Conference or Regional Oversight Council. 

D. OTHER MINISTRY TEAMS, BOARDS AND COMMITTEES 
The Regional Conference and the Regional Oversight Council may add other boards, committees, 

ministry teams and task forces to fulfill the vision, mission and priorities of the Region.   The 

Regional Oversight Council will determine composition, selection process (appointment or 

election), and duties for such groups.     

 

 

ARTICLE 6 

REGIONAL FINANCES 

A. The Michigan Region will be self-supporting in its operation.  Its fiscal year will be January 1- 

December 31. 

B. The Regional Oversight Council will prepare and present an annual budget for the approval of the 

Annual Regional Conference.     
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C. The Regional Treasurer will calculate the annual Regional ministry shares for each church 

according to the established formula approved by the Regional Oversight Council, the Regional 

Conference, and the requirements of the approved Regional budget and will communicate that 

amount to each church. 

D. The Regional Oversight Council, in consultation with the Ministry Multiplication Team, will 

approve financial guidelines for churches in mission districts.   

E. Churches in full districts will give a percentage of their ministry shares as determined by the 

Regional Oversight Council to the Region with the balance remaining in the district.    

F. When a church requests signatures from the Regional Oversight Council as security for 

borrowing money, that church will make satisfactory arrangements to pay past ministry shares 

(for the current and preceding year) and agree to pay future ministry shares on time. 

 

ARTICLE 7 

DISSOLUTION  

In the event of dissolution, the assets of the Region will be distributed to the Missionary Church, Inc. 

    

ARTICLE 8 

PARLIAMENTARY AUTHORITY 

The rules contained in the current edition of Robertôs Rules of Order Newly Revised will govern the 

Regional Conference in all cases to which they are applicable and in which they are not inconsistent with 

these Bylaws and any special rules of order the Regional Conference may adopt.  In the same manner, 

each local church and all other entities of the Michigan Region will be governed by Robertôs Rules of 

Order Newly Revised. 

 

ARTICLE 9 

AMENDMENTS 

These Bylaws may be amended by the Regional Conference by a two-thirds vote of the Regional 

Conference members, providing that these amendments do not conflict with the Constitution of the 

Missionary Church. 
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MICHIGAN REGION MISSION DISTRICT GUIDELINES 
How New Districts Begin in the Michigan Region 

 

The Missionary Church and the Michigan Region are committed to the multiplication of 

disciples ï and church multiplication is one of the most effective means of reaching people with 

the message of the gospel.  One of the goals of establishing the Michigan Region is to see 

multiple districts developed within the Region.  These districts, in turn, will make it their purpose 

to see new churches planted and established.  These guidelines provide some of the policies and 

structure for implementing our Regional vision for new districts.   

 

We understand that these guidelines may need to be adapted and changed as new situations arise 

and as multiple districts develop and mature in the Region.  Regional and district leadership will 

seek to keep in step with Godôs Spirit as new challenges and opportunities present themselves.  

Furthermore, we will not tolerate any spirit of competition between the Region and the districts 

within it.  Our single purpose is to glorify Jesus Christ our Lord. 
 

How are Mission Districts Formed? 
 

A leader, a church, groups of leaders or churches, or Regional leadership may propose the 

establishment of a mission district.  This proposal will always be done in consultation with 

Regional leadership and within the Regional guidelines.  A written proposal for the formation of 

a mission district is to be submitted to the Regional Oversight Council outlining the boundaries, 

members, and objectives of the proposed mission district. 

 

When a mission district has 5-10 churches or church plants, a steering committee will be selected 

in consultation with Regional leadership.  As the mission district moves toward full district 

status, district leadership may develop working by-laws, incorporate (if appropriate), conduct its 

own district events and ministries, and establish its budget and ministry shares under the 

direction and with the approval of the Regional leadership. 

 

¶ Key characteristics for recognition as a mission districts: 

a. A visionary leader who is able to recruit 15-20 dynamic leaders and church planters; 

b. Demonstrated missional behavior by the entity proposing the mission district, meaning 

they have already planted or are involved in planting at least one new church; 

c. A committed group of pastors or planters or churches who will partner together to 

formulate and pursue the goals of the mission district. 

 

¶ Provisional status 
Existing churches or groups of churches (usually 1-5 churches) that desire to form a mission 

district can be given provisional status until they fulfill the criteria to become a mission 

district. 
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How are Mission Districts Funded? 
 

¶ Guidelines for Written Proposal 

A written proposal must be submitted to the Regional Oversight Council for the formation of a 

mission district.  This proposal will include an annual budget that details its projected expenses and 

sources of income.  The Regional Oversight Council will determine what percentage of ministry 

shares from existing churches will be set aside for mission district development and church planting. 
 

¶ Guidelines for Mission District Funding 

Funding for mission districts will be come from the following sources: 

a. New church plants: 75% of the total ministry shares from new churches will remain in the 

mission district, while 25% of ministry shares will be given to the Region. 

b. Existing churches in the district: A percentage of ministry shares received by the Region from 

existing churches (10-30%) will be returned to the mission district based upon need. 

c. Contributions from existing churches in the district: Established churches may give directly to the 

mission district above the amount of their ministry shares. 

d. Other sources of support may come from Regional asset funds, grants or gifts from other entities, 

organizations or individuals. 
 

¶ Guidelines for Ministry Shares from Existing Churches 

The ministry shares of existing churches that individually or collectively desire and are approved to 

become a mission district will be divided as follows: 

a. While there are 1-5 churches/plants in the new mission district (provisional status), 100% of the 

existing church ministry shares will go to the Region (with the understanding that a percentage of 

that money will be made available to be returned to the mission district based upon need); 

b. When there are 6-10 churches/plants in the mission district, 90% of existing church ministry 

shares will go to the Region (with a percentage made available to be returned to the mission 

district based upon need); 10% of existing church ministry shares remains in the mission district; 

c. When there are 11-15 churches/plants in the mission district, 80% of originally existing church 

ministry shares will go to the Region (with a percentage made available to the mission district 

based upon need); 20% of existing church ministry shares remains in the mission district. 

d. Once a mission district transitions into a full district, all churches and all new churches in that 

district will give 25% of their ministry shares to the Region and 75% will remain in the district. 
 

¶ Guidelines for Ministry Shares from New Church Plants 

New church plants or adopted churches in a mission district will be expected to pay ministry 

shares from the time of their establishment or adoption.  The new plants/churches will pay 

25% of their ministry shares to the Region and 75% will remain in the mission district.  Only 

the churches that existed when the mission district was formed will be subject to the 

changing percentage formulas above. 
 

¶ Guidelines for Mission Districts that form without Existing Churches 

The church plants in a new mission district where there are no existing churches will pay 25% of their 

ministry shares to the Region and 75% of the ministry shares will be utilized for the development of 

the new district and church planting within that mission district. 
 

¶ National Ministry Shares 

All churches and church plants will pay a 2% ministry share to The Missionary Church. 
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How do Mission Districts function in the Region? 
 

¶ Ministerial Credentials 

The Regional office and Regional credentialing committee will process the credential applications 

within the Region initially.  When a mission district has 5-10 churches/plants, the Region may begin 

to assist the mission district leadership to form a district credentialing team.  The Regional Oversight 

Council will handle credentialing approvals until the mission district becomes a full district. 

  

¶ Church Membership/Incorporation 

The Regional Oversight Committee will approve the applications of churches desiring membership in 

the Missionary Church until a mission district becomes a full district.  Full districts will then approve 

new churches subject to the Constitution of the Missionary Church and Michigan Regional By-laws.  

The Regional Oversight Committee will approve incorporation until a mission district becomes a full 

district. 
 

¶ Regional Conference 

Because we value the development of relationships and in order to cultivate a spirit of unity in our 

Region, ministers in the Michigan Region will be expected to attend the Regional Conference.  Once 

a mission district has 5-10 churches, that district may hold a district conference at a time that does not 

conflict with the Regional Conference.  The leadership of all mission districts and full districts will be 

expected to report at the Regional Conference on the developments within their districts. 
 

¶ District Boundaries 

While affinity through common vision will be the driving force for mission districts, we recognize 

that many districts will form within specific geographical boundaries within the Region.  Like-

minded pastors and churches in a certain area will join together to form and build a new district.  No 

existing church will be compelled to join a district.  That church will remain under Regional 

authority.  It is our desire, however, to see all our churches within the area of a new mission district 

join enthusiastically in the work of that district. Situations may arise where like-minded leaders and 

churches desire to form a mission district that overlaps or crosses Regional or district geographical 

boundaries.  These proposals will be pursued in a spirit of cooperation and consultation between the 

regions and districts involved.  Denominational leaders will also be consulted.   
 

How do Mission Districts become Full Districts? 
 

A mission district must generally meet the following criteria to become a full district: 

 

¶ For stability and strength as a district:  

-15 churches and church plants (with at least 10 organized churches); 

-Combined average worship of 1500 people; 

-Combined church membership of 750 people; 

-Capability of handling organizational and financial responsibilities. 

¶ For relationships and multiplication:  

-5-7 years of relationship as churches; 

-A warm spirit of cooperation between leaders and churches; 

-A vision for district growth and the multiplication of churches and disciples. 

 

Once these milestones have been reached, the mission district may apply to the Regional 

Oversight Council to become a full district.   In accordance with the Constitution of the 

Missionary Church, the Regional Conference will take formal action to establish the full district. 


